Castle View Local Academy Committee

STATEMENT OF MEETING

Type of Meeting: School Improvement Committee
Date of Meeting: 25 September 2019

Number of Governors in Attendance: 5/6.

Actions and Discussions:

e Discussed partnership working with Teaching School Alliances.

e Monitored progress of life based curriculum.

e Discussed expected Y2 and Y6 outcomes and interventions to improve
retention and recall.

o Discussed issues regarding children with SEND but who are not eligible for
funding, how best to support them.

e Reviewed attendance figures, including impact of inset week on term time

holidays.

Feedback on new Early Help support package.

Review pupil premium and sports premium strategies.

Reviewed safeguarding figures.

Safeguarding Governor reported on new Keeping Children Safe in Education

document.

Report from Cultural Diversity audit.

e Agreed to create a Parental Engagement working party.

Policies and Statutory Documents:

e Agreed Terms of Reference
e Completed annual safeguarding declaration.

Date of Next Meeting:

20t November 2019




