Castle View Local Academy Committee

STATEMENT OF MEETING

Type of Meeting: Local Academy Committee (LAC).
Date of Meeting: 16™ October 2019.

Number of Governors in Attendance: 8/10.
In attendance: A Trustee from QEGSMAT

Actions and Discussions:

e Discussed the Academy Improvement Plan in detail, highlighting the targets
and areas for improvement for the coming year.

e Discussed issues around retention and recall.

e Discussed the impact of SEND interventions.

e Update on Hurst Farm regeneration progress.

Policies and Statutory Documents:

Behaviour Policy — Local Procedures.

Governor Visits to School Policy.

Annual Statement of the Governors for the Website.
Safeguarding Policy.

Date of Next Meeting:11t™" December 2019




