Castle View Local Governor Committee

STATEMENT OF MEETING

Type of Meeting: Local Governor Committee (LGC).
Date of Meeting: 14" July 2021
Number of Governors in Attendance: 6/9.

Actions and Discussions:
e HEAD will now be continuing in her School Improvement role for another year.
e AIP progress review undertaken.
e Key points from the updated KCSIE document (September 2021) discussed
e SEND report from SENCO discussed
e Attendance figures shared
e Behaviour discussion following Gov. 7 visit to school
e Future timetable for governor visits discussed

Policies and Statutory Documents:

The following policies were approved by Trustees and have been adopted by Castle View.
e QEGS Finance Policies and Procedures Manual
e QEGS Scheme of Delegation (no change)

e Academies Handbook Sept 2021

Date of Next Meeting: 22" September 2021




